AHSOW General Membership Meeting:  Indy 2006

Minutes of meeting Saturday 7/8/2006, 9:00 AM

Glenn Schilberg substituting as secretary for Noah Morrison

Present: 

AHSOW Officers and DEC’s: Bob Coant, Tom Wiener, Glenn Schilberg, Ken Wheeler, Toban Dvoretzky, [later] Lyle Southam.  Also several AHSOW members; names not recorded.
President Coant opened with “Down Mobile” per tradition.

Coant read the names of members deceased since January 1 and a moment of silence followed in memory.

Coant summarized the AHSOW Board meeting from Tuesday 7/4 and had a couple copies available for reading/reference.  (The hotel charges 40 cents per sheet for printoff or copying!)

President’s Remarks:

Ear-rangement CD given to newly-qualified Bill Hotter of New Zealand who will go back to NZABS and try to propagate the fine art of woodshedding in their country.  

We’re almost out of CD’s.  Coant is volunteering gratis use of his quartet’s CD duplicating equipment; checking on copyrights just to make absolutely certain, and will check with Chris Arnold also to notify that we plan to extend his fine work.  All the songs are Public Domain.

DEC vacancies – 5 District openings; prospects are pending for a couple of them.  The Board voted (Tuesday meeting) to fund 16 DEC’s in 2007 to the ‘short’ Harmony University (Thurs-Sat option) with a special training program targeted specifically to AHSOW DEC work; they will not be attending HU simply for general  courses (but they can begin the full week on their own with the general courses then shift to AHSOW on Thursday and we will cover the latter portion).  Asking all current DEC’s to commit for two more years and for new DEC’s to commit to at least two, hopefully three years commitment in order to harvest our investment.
The Information Mgr report at Board meeting noted a loss of 73 members from last year at this time.  Combination of member deaths, guys not renewing BHS, guys renewing BHS but not AHSOW, and lower recruiting.  General discussion about same.  Ken Wheeler noted a general Society decline in Convention attendance and that impacts AHSOW efforts to recruit.

Coant remarked that Patrick McAlexander’s Board nomination was not a publicity stunt.  We are, however, getting an attorney to check out the legalities.  Both our Bylaws and the Texas non-profit incorporation rules allow minors but a question has been raised about financial decisions being made by a minor, and that will be investigated.  If it turns out that he must withdraw for that reason then we will deal with it at the time.

Also from the Board meeting: per the Treasurer, we are in very good financial shape, having spent several thousand dollars less than we took in, and adding to our net worth.  The Treasurer asked for the officers to submit budgets for their positions and Prez Coant added that if this were done, then we could establish approved levels of spending for minor matters without having to vote on every little item.
Publicity: Earle Holt stepped down due to family healthcare duties.  He accomplished three publicity releases during the last year.

We are getting low on merchandise but are waiting until possible logo change.

BQPA support: the Board discussed a letter from Earle Holt asking the Board to look into supporting it; no decision for action at the Board meeting.  [Subsequent to meeting: President Coant held extended discussions with Tom Neal of BQPA regarding mutual goals.]
Logo change: Consensus that the current logo is too “busy” – blurs into a mess after a short distance unless it is very large; and it has the SPEBSQSA initials in it.  Bob’s experience on the Society Board was that it tore things apart too much by changing everything at once and we must avoid that in AHSOW.  Bob charged the Board with responsibility to make a change in the logo – but not the name! – by 12/31/06, in time for the next AHSOW meeting at MidWinter.  We will involve the general membership and are expecting a wide variety of opinions!  That’s healthy so long as the opinions are constructive.

New Business:
Idea from Coant: Recognize 4-part AHSOW members as AHSOW Gold?  Maybe a lapel pin? Also – an “AH-Web” special member page?  Also – membership cards for AHSOW’ers in addition to the pin?  Trying to find ways to pump up the pride in being a woodshedder.
Coant presented “Idea Hamster” awards to Schilberg and Dvoretzky for above-average efforts during the last year.

Wheeler mentioned a ‘polite complaint’ about not being able to vote for individual Board candidates – either the whole slate or none.  Schilberg mentioned that a couple of e-mail replies dwelt on this also, and that the Bylaws follow the pattern of all corporations with stockholders, where they have a slate of officers up for election and the stockholder is asked to vote his proxy for or against that slate.  Toban explained that the real member input is up-front during the 30-day open nomination process and that in fact, the previous election did indeed use that procedure so it does work.  Other discussion focused on the fact that AHSOW is still way ahead of the Society and the Districts when it comes to member nominations and voting.  

Coant introduced our newest DEC, Lyle Southam of Evergreen District.

Meeting adjourned 10:28 AM with final song led by Joe Bradbury, “Moonlight Bay”.

