AHSOW BOD MEETING MINUTES
July 4, 2006   Indianapolis, IN

Westin Hotel, Senate 1 Room - 6:00 p.m.

Present: Coant, Morrison, Wiener, Raleigh Bloch
Guest: Dvoretzky

On phone: Sparks, Schilberg
Absent: Parker, Schulkins; Holt [excused]
Coant opened the meeting with Down Mobile

Coant asked for a moment of silence for deceased members for 2006

	Rich Lewis
	John Smeets Jr
	Leonard Alvey Sr
	Chester Alflen

	Arthur McCurdy
	William Rund
	Robert Meaney
	Munson Hinman

	Harlan Fletcher
	Larry Sanford
	Tom Bates
	Ed Waesche

	Bill Ford
	Robert Cutshall
	
	


Coant apologized for the last minute change of the time of this meeting. He explained he did it because he was asked by two BOD members who had tickets to the Harmony Foundation Presents show.

Coant stated he felt it proper (and necessary) to appoint a parliamentarian for all official meetings of AHSOW beginning with this one. He appointed Toban Dvoretzky for this meeting and will be looking for a permanent parliamentarian for all future meetings.

Officer Reports:
PRES.: (Bob Coant)

President Coant began by saying how very important it is to attend all official AHSOW meetings if possible. We need the help and support of the officers for the AHSOW room, especially at conventions. If you cannot attend, it is vital that you attend by telephone. Coant noted that we didn’t have a quorum at thee beginning of this meeting, therefore could not vote on any pending issues until a quorum was in attendance. (NOTE: A quorum did exist by 7:07 p.m. at this meeting). 
· Coant read an e-mail from FWD ADEC, Kent Shepherd, with his ideas of how we should run an AHSOW room. The general thoughts of Kent were treating the guests properly by being positive and chordial. 
· Bob mentioned that the first person to qualify at the 2006 Indianapolis International convention is Bill Hotter from New Zealand. Bill has accepted a position from president Coant as new DEC in our Society affiliate NZABS and has asked for all the help he can get. He even said he would very much like to bring an AHSOW officer over to his country and expand woodshedding there.
· Bob then ask for some open discussion on the legalities of duplicating our Ear-rangement #1 CD and folio. Bob has a professional CD/DVD duplicator and has offered it for AHSOW use to save big money on the duplicating fees. Short discussion followed and it was determined that since all of the material is public domain and we have no contract with any company, we could duplicate these on our own. Schilberg suggested checking with Kinko’s (or the like) and they could duplicate the folio even with the same color of the cover. Coant stated he would still like to have this checked out before proceeding with any duplications are made.
EVP: (Raleigh Bloch)
Coant read Raleigh Bloch’s report in his absence (Raleigh attended late) which included the updated list of DECs. Coant drew attention to the five districts in need of a DEC (PIO, DIX, SUN, NED, LOL, ILL). Coant enthusiastically announced the appointment of Lyle Southam as new EVG DEC. Toban Dvoretzky stated he had a good prospect for SUN. Also discussed was the proposed DEC training at Harmony University in August, 2007. (This will be a separate item later).
Info Mgr.: (Glenn Schilberg)
Glenn reported that membership declined by 73 over this time last year. Some of this is due to deaths of members. We experienced more than previous years. Also attributing to the decline is members quitting the parent BHS. We have also experienced less new member inductions. This may be because we (AHSOW) are becoming more selective in auditions. We qualified more than 100 less new members from 2005. Glenn explained in detail how dependent we are on the Society’s IT system since adapting their help in our dues renewals. He is looking forward when the new system is up and running. (Coant stated that he heard from Rick Spencer that the new IT system will be up and running by October, 2006).
Corp. Sec.: (Noah Morrison)
Noah reported that the slate of officers for the July, 2006 elections passed.

221 total votes - 210 yes, 6 no, 5 disqualified votes

He also reported that the results of the Patrick McAlexander issue are still pending, waiting to hear from attorney, Ted Black. Coant mentioned we need this issue resolved immediately. Dvoretzky asked Sparks if he could give Ted a call right away and gave him the phone number. Sparks said he would investigate.

Treasurer: (Rod Sparks)

Rod stated the figures are in his report and we are in great shape financially with a balance of just over $30,000. He also stressed the importance of every officer submitting a budget each year. Coant said he concurs and will expect a budget from every officer for 2006-07. Having line items allows the president to spend the funds allocated for in the budget without having to call special or immediate meetings which holds up progress of the organization.
Dir. Member Serv.: (Tom Wiener)

Nothing to add to his report

Mgr. P&P: (Earle Holt)

Earle sent in his report and Coant read it. 
· Release to The Harmonizer on AHSOW’s youngest member, Patrick McAlexander
· Release to Westunes on Kent Shepherd as new AHSOW board member

· Article to Casey Parker for the AHSOW newsletter
Coant mentioned that Earle’s wife had a stroke and he has been caring for her 24/7. Coant would appreciate everyone sending Earle a card, note, e-mail or phone call.
Dir. Of Commerce: (Mark Hotchkiss)

· Mark shipped all the materials to Indianapolis and it arrived in plenty of time

· We are very short of AHSOW shirts but will not have any more made until we resolve the possible logo change issue

· We are also short of the Ear-rangement CDs and folios  (see discussion under “President’s Report”)

Educ. Mgr. East: (John Schulkins)
No report sent, officer not in attendance

Educ. Mgr. West - designate: (Kent Shepherd)
Kent has just been elected two weeks ago, to take office at the end of this convention.  He could not attend but his report was received and is covered above in “President’s Report.”

Support of BQPA: (Parker)

Coant read an e-mail from Earle Holt asking support of Tom Neal’s BQPA. Some discussion followed from a few BOD members asking how much support BQPA has offered AHSOW and vice versa.  It depends on the specific timeframe.  [subsequent to BOD meeting: Pres. Coant has been in extended discussions with Tom Neal regarding mutual goals.]

Old Business:

Possible change of AHSOW name and logo:

President Coant began by saying that he did not want to sway anyone’s thinking but that he, personally was NOT in favor of a name change, however was all in favor of a new logo. Bob’s reasoning is that he feels AHSOW could get into the same dilemma as the Society Board when they changed the name (unofficially) and the logo (officially). He felt that the Society could have handled it much better and that we (AHSOW) could benefit from the Society Board’s experience. Discussion ensued and the general feeling concurred with Coant. There were three handwritten designs for a new logo handed to Coant and he will take them into consideration when it comes to the membership. He will ask the membership for their input but wants this project done within the next six months so we can act officially on it at the Albuquerque mid-winter in January, 2007.

Harmony University 2006:

Coant reported that we are all set for HU this August. Kent Shepherd and Robert Lenoil will represent AHSOW. Coant made the arrangements with Linda Neuenfeld in Kenosha and she confirms the men are registered. The two will make their own travel plans and send to Treas., Sparks for reimbursement.
New Business:

Web bios:

Noah Morrison stated (in an e-mail) that we could easily let new members “meet the board” electronically with web-based bio’s.  Glenn Schilberg brought this up for consideration along with the cautionary comment from AHSOW webmaster Phil Richards that search engine activity would discover / catalogue / use such information.  Glenn mentioned that Rod Sparks and his wife are also webmaster-knowledgeable and could be consulted. Coant will get together with Glenn in the near future and see if this is necessary and viable.
AHSOW GOLD Members:

Coant asked for some comments on an idea he thought of on the plane ride to Indianapolis. He proposed a possible program for recognizing 4-part singers with an “AHSOW GOLD” status of membership. We would give anyone attaining 4-part status with a special gold pin (with the new AHSOW logo), a certificate (computer generated), maybe a special badge that would identify them as a 4-parter and special recognition on the AH-WEB website (another idea!) and members would have a “member’s only”   section. We could put melody line  files (in PDF), melody line (in wav files), history on any songs we post and any other interesting things we can think of, all for downloading free of charge. Again, Bob is attempting to give AHSOW members as much as possible without costing much to the organization.  He also feels this is the best way to give recognition whenever and as much as possible. In addition, this is the best thing in terms of member retention.

Preservation buttons:

Coant asked Toban Dvoretzky to comment on the “P” preservation buttons. Toban said that he received an offer of 250 buttons free of charge from Pete Bermel to use as we see fit. Toban suggested selling them for $1.00 each.
President’s closing comments:

Coant told all officers attending (in person and phone) how much he appreciated their help over this past year. Bob made it abundantly clear that he is NOT the man for the presidency because of his already over commitment but because everyone has stepped up to the plate, it has worked so far. He told everyone that he would not be surprised or offended if anyone called for his resignation because of the job not getting done, in fact he would be relieved. Some kind comments followed, saying Bob was doing a fine job as president.

Meeting was closed by singing “My Little Girl” which was previously requested by Earle Holt in absentia.
Adjournment at 7:44 p.m.
