Minutes of AHSOW Board Meeting

Wilkinson Room, Galt House — Louisville, KY

Tuesday, June 29, 2004

Attending in person:  Toban Dvoretzky (President), Bob Coant (Corporate Secretary), Noah Morrison (Logistics VP/East), Glenn Schilberg (Information Specialist).

Attending by teleconference:  Steve Shannon (Education VP), Rod Sparks (Treasurer), Casey Parker (Logistics VP/West), Dick Richards (Director of Commerce), Joseph Schlesinger (Bulletin Editor).

Absent with excuse:  Earle Holt (Manager of Publicity & Promotion), Tom Wiener (Manager of Member Service).

Nonvoting ex officio in attendance:  John Plazek (Immediate Past President).

Guests were introduced by Schilberg.  Dvoretzky made some housekeeping announcements.

(Due to technical difficulties with the teleconference line, the physically present Board covered the non-voting items in order to save time.  Communications were fully established at 8:38 p.m., and a quorum was established.)

Morrison announced the results of the elections.

(238 total votes    e-mail  183,  snail mail   55)

Nominating Committee’s Slate = 158

Floor Slate = 79

Neither Slate = 1.

Schilberg reported on his work with Scott Hoge and Geri Sorenson of the Society staff in getting AHSOW dues reported and paid through the Society website.  He explained that there was a one-time fee of $2400 for having this set up.  It will save us a lot of money over the coming years not having to mail out invoices (envelopes, postage, etc.); and, due to the ease of renewing on-line, renewals should be greater from year to year.  In addition, we will get more monies available to us due to the dues increase and the quicker turnaround time renewing on-line.

Dvoretzky announced our first two-time “Idea-Hamster” Award recipient, Glenn Schilberg, who received a framed certificate.

8:20 p.m. – Dvoretzky announced a short break.

8:32 p.m. – meeting back in session.

With a Board quorum established, Dvoretzky asked Coant to call for the Board’s vote on the amended Bylaws.  The amended Bylaws passed, 8-1.

Treasurer’s Report:  Sparks reported that the balance of 2004 going into 2005 should be financially good due to the new dues-renewal system previously reported by Schilberg.  Dues will be collected sooner, giving us more operating money to use, and the process will cost us less to do so as well.
Dvoretzky named and thanked retiring officers Parker, Richards, and Schlesinger.  Plazek, whose position was abolished upon the passage of the amended Bylaws, was applauded for his long Board tenure.

Dvoretzky explained the correct voting protocol, which was always in effect but not consciously realized until this year.  There are only two ways voting is to be done:

1. By the AHSOW Board;

2. By the full membership.

This had been confirmed by Noah Funderburg of the Society Laws & Regulations Committee.

Visions for the coming year:  Shannon reported that the concept of quartet harmony is coming to be “gone in vapors.”  AHSOW is the preserver of the style and should be making a presence throughout the Society.  Shannon further said that we need to recruit new members and utilize the current members more. We should have AHSOW rooms at every major district and Society convention and opportunity possible.

New Business:  The subject of sending AHSOW representatives to Harmony College came up.  Shannon and Parker had volunteered to attend on behalf of AHSOW.  After discussion, motion by Schlesinger to send two DECs to Harmony College as AHSOW’s reps.  The motion was to fund the tuition and travel.  Motion carried unanimously.

Budget:  Schilberg provided a yearly summary.  He stated that we should put together a budget and then expect all officers to stay within that budget.

2005 estimated income
$10,000    (could be as high as $12-$13,000)

2004 income will be approx.
$  6,700

Savings


$22,500    (which gives us $9,000 worth of “playable” money)

Shannon further stated that we need to prioritize and establish a budget and the deadline should be July 15th of each year for the following year.  Dvoretzky stated that our priority should be in the area of travel so we can “wave the AHSOW flag at every opportunity.”  Board agreed that each officer should submit draft budgets to Schilberg, who would review them with Sparks and Dvoretzky, and that final budgets should be approved by July 31.

Motion to adjourn by Schlesinger; meeting adjourned at 9:05 p.m.

