AHSOW Board meeting minutes
Jan. 24, 2008, San Antonio, Texas

Present: Kent Shepherd, Sam McFarland, Tom Wiener, Glenn Schilberg, Bob Coant, John Fisher

On Phone: Casey Parker, Noah Morrison, Don Dobson
7:06 PM CT Bob Coant officially opened meeting with “Down Mobile”.

Glenn Schilberg reported names of deceased AHSOW members and a moment of silence was held: Wilmar Arnold, Allen Jager, Paul Gallagher, Dick Ellenberger, Warren “Buzz” Haeger.

Officers’ Reports:
Glenn Schilberg:

Year-end (current) membership: 1,157.
1,274 a year ago.

53 new members, 10 reinstatements (63 adds).
6 deaths, 35 dropped out of BHS, 8 dropped out of AHSOW, 129 more expired without confirmation from Society.  Some AHSOW members did not know they had been dropped; there may possibly be issues with getting records reconciled with the BHS changeover.

In April, Society stopped paying AHSOW the AHSOW dues it’s been collecting; Society last paid AHSOW on August 4 and is now several months in arrears.
Tom Wiener:

Nothing to report except to step down two steps to Tom Wiener’s realization plan.

Revision to tech manual: Have made small progress.

Need active presence at spring conventions.

A little farther ahead from where we were a year ago, but let’s keep going.

Casey Parker:

Thank you for your input to the bulletin so far.  We want to keep improving the quality of content overall and especially with DEC reports.

Bob C. thanks Casey Parker for his contributions and reminders.

Bob C. thanks Earle Holt for his signage.

Bob C. reports we are looking for a new Manager of PR/Promo.
Kent Shepherd:

Reports that we’re missing DECs and ADECs for half the Society and those we have aren’t doing much, wondering if they know how to do their jobs.  They’re not certifying a lot of people.  Have they been taught what to do, how to certify someone?

Discussion ensued.  A thorough DEC manual exists.
Concentrate on districts that have DECs?
Bob Coant has accepted action items regarding AHSOW involvement at the DIX District convention on March 14-15, and regarding AHSOW in Nashville.

Other business:

Casey Parker has mostly completed the project of producing a new CD of woodsheddable melodies.  Glenn Schilberg will be working to get the last few Joe Liles numbers.
John Fisher led singing of “Bicycle Built for Two”.
Meeting adjourned at 9:21 PM CT.
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Membership:
Yearend membership: 1,157  vs  1,274  yearend 2006: 


New members

+   53


Reinstatements
+   10  

Deaths


-     6

Society drops

-   35

AHSOW drops

-     8 confirmed with 131 more delinquent/pending = 139 total

Things cannot get much worse from the Society to us!  Records are several months late and are incomplete when they do arrive.  The new Aptify system does not recognize AHSOW membership for hundreds of valid AHSOW woodshedders; consequently they are not being billed their AHSOW dues and when their dues are not received, my records show them to be expired.  Moreover since the old system was shut down in April 2007 none of the new members qualified since then have not been defined to the system.  

 Other:
Compiled/issued Annual Member Directory as usual.

Many, many, many hours have been spent in manual recordkeeping, data lookups, telephone calls and e-mails to Society membership staff, and so on.  Enough said.

Woodshed Eternal:

The following deaths from our brotherhood of woodshedders have been reported to us during 2007.  There may be additional ones but we cannot determine them without an AHSOW file extract from the Society:
	Wilmer Arnold
	Allen Jaeger
	Paul Gallagher
	Joe Eddy

	Dick Ellenberger
	“Buzz” Haeger
	Lou Chacos
	Robert Vest


Harmonizingly submitted,     Glenn Schilberg
