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Board of Directors Meeting Minutes
January 25, 2007   Albuquerque, NM

7:00 p.m. MT
Present: 

BOB COANT, President

KENT SHEPHERD, Education Manager/West

RALEIGH BLOCH, Executive Vice President

TOM WIENER, Director of Member Service

CASEY PARKER, Bulletin Editor

GLENN SCHILBERG, Information Manager

On phone:

NOAH MORRISON, Corporate Secretary

RODNEY SPARKS, Treasurer

MARK HOTCHKISS, Director of Commerce

Guests:
Toban Dvoretzky, Immediate Past President

Cudworth
Absent:

JOHN FABIAN, Manager of Publicity & Promotion

JOHN SCHULKINS, Education Manager/East

Coant noted that the quorum exists in person.

Coant opened the meeting with “Down Mobile”.
He stated that his biggest concern is that we are down members (in 2006, we are down 101 from 2005 and down 146 from 2002).
Coant asked for a moment of silence for deceased members for 2006.

The following deaths from our brotherhood of woodshedders have been reported to us during 2006:  (from Information Manager report)
	Rich Lewis
	John Smeets Jr
	Leonard Alvey Sr
	Chester Alflen

	Arthur McCurdy
	William Rund
	Robert Meany
	Munson Hinman

	Harlan Fletcher
	Larry Sanford
	Tom Bates
	Ed Waesche

	Bill Ford
	Robert Cutshall
	Roger Payne
	Bernie Batchelder

	Leland Meyer
	Wayne Rear
	Chuck De Freitas
	Bill Pascher

	Dick Ott
	Dick Richards
	Dee Harris
	


Coant recognized Wayne Rear was a charter member, and recognized Dick Richards.
Officer Reports:

RALEIGH BLOCH, Executive Vice President:

Raleigh reported that Paul Smith is not interested in continuing.

Although the Board had approved funding for DECs to go to Harmony U, Coant noted that only two DECs could commit to it.  Rod said the best way to get people to do this is to handpick guys and ask them to serve, showing that you value their interest.  It was noted that we have several districts with no DEC.  Toban reports that JAD can use some persuasiveness.

Casey noted that it was useful that he was called upon to teach a woodshedding class; as a result of that, he found Lyle Southam.

Coant said maybe we should get Casey’s curriculum and use it for HEPs/Mini-HEP/COTS, requesting they supply lodging and a place to teach.

Coant said maybe we should form a DEC/ADEC nomination team; let people know we’re only asking for 2-year commitment and say that we have a package they can use.
Tom said we should have the culture where people in positions look for someone to replace them.  Toban quipped that this is like “Who’ll Take My Place When I’m Gone”.

TOM WIENER, Director of Member Service:

Tom said we need a team to make calls – 10-15 calls a week to approach DEC candidates.

Coant said some people will be naturally resistant to change.

Glenn said he’ll do what he can to get phone numbers.

Toban suggests we have a script/sales pitch to resolve what a man’s not getting out of barbershop; he strongly recommends that we invite Steve Shannon to review the script.  Glenn suggests that the first approach to Steve is to have him rejoin the Society and AHSOW.

Coant agreed we need a pitch professionally scripted and training for those doing the calls.  We can offer to e-mail a DEC plan immediately following the conversation and follow up in 3 days.

Raleigh said to be careful when taking a survey as it raises expectations that something’s going to happen.  We need to be in a position where we’re doing something.  Glenn S pointed out that the SWOT two years ago did heighten expectation of change.

Tom Wiener moved that the AHSOW Board accept the proposed vision as presented in Tom’s report.  Raleigh seconded.  Unanimously approved (with applause).  Coant recognized Tom for his work.

Vision

The Ancient Harmonious Society Of Woodshedders, as a subsidiary of the Barbershop Harmony Society, is a group of singers that gather at every opportunity to enjoy and preserve the art of pure woodshedding in harmony through four men blending their voices.
Each Gathering will satisfy all the singers present, whether they be:

Members of AHSOW who just want a place to meet other accomplished woodshedders and spend their time singing.

Members of AHSOW who want to work with more accomplished woodshedders to polish their skills. 

Singers who want to learn how to woodshed, usually although not necessarily aspiring to AHSOW membership. 

Members of the Barbershop Harmony Society who are interested in membership in AHSOW and who are ready to qualify.

These Gatherings occur at all Society Conventions and Schools as well as on other occasions.

Coant suggested that we do this as a pilot program with one district; we might as well spend the money and do it right.  Toban said SLD.  Someone suggested CAR.  Districts that need help: SUN, PIO, JAD, CSD, LOL, ILL, DIX, NED, RMD, ONT.  Tom and Coant will spearhead this initiative.

GLENN SCHILBERG, Information Manager:

Decline in membership was discussed.  Toban says making the members feel involved and connected had a huge positive impact on membership.  We need to tell people what’s going right, what’s going well, and then they’ll be interested in helping.  Board needs to be ready for delegation – “to take the bull by the horns and twist”.

Glenn stated it normally takes him several days to send an e-mail to the AHSOW membership and that he has been told, “You are officially a spammer if you e-mail 20 or more people [in the ‘To:’ line].”  Glenn will look into using a service to send e-mail and come up with some suggestions.

RODNEY SPARKS, Treasurer:

It was stated that we are not exempt on sales tax on product sales.

Rod reports that we now have a debit card for when there’s no other way to take care of expenses (for example, hotel payment for phone).

KENT SHEPHERD, Education Manager/West:

Nothing new to report.  Mark will bring merchandise to Kent.

MARK HOTCHKISS, Director of Commerce:

Mark stated we will need Ear-rangement CDs.  Toban said it is copyrighted by AHSOW; we own it.  Coant can produce copies.  We have over 300 red folios.  We’re also in good shape on the yellow folios.

Discussion of Education Mgr. job description in bylaws:

Glenn noted that it is very difficult to make bylaws changes (having recently been through this process).

DEC/ADEC Vacancies & replacements:

It was discussed that we may wish to have DECs serve for two years, with term expiring for 8 people every other year.

2007 Nominations/Elections:

It was noted that the following positions are expiring this year and that a nominating committee is to be appointed to nominate people to fill them:

President

Executive Vice President

Corporate Secretary

Treasurer

Education Manager/East

AHSOW Logo change discussion:

Coant reviewed logos people have submitted.  Some use the same colors as the BHS logo.

Noah asked what the criteria are for choosing our logo.

Toban stated this is about branding.  What are we trying to market as our image?  What sends a message about who and what AHSOW is?

Commission a study to review these?  Ask professional feedback?  Tom Wiener supports these comments.

Coant stated we need to know what we’re looking for.

Glenn S. says the Society has all sorts of logos of 4 guys freely available to use.  If we want to show “four men blending their voices”, plenty of options already exist.

Some support changing “Ancient” in AHSOW to “Awesome”.  Rod reports that dropping “Ancient” would require legal action with the state and other actions.  Glenn says we can have a name “dba”.  Tom asked, how many people know what RCA or IBM stands for?

Coant asked, what do we think about getting the membership involved in the decision process?  The Board emphatically agreed that this is critical.

We need to budget for mailing color copies of logos.  Coant will solicit a committee to help develop criteria for logo (how much of old to keep; get professional opinions).  Coant is committed to seeing that this gets done right.

50 Yr./Life Membership:

Discussion ensued whether we should and can waive dues for 50-yr/life BHS members in good standing.  Toban said the bylaws state that there is only one class of members and recommended legal study.

Meeting was adjourned at 10:18 PM MT by singing, “How I Wish That I Could Help the Sandman”.

